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CREATING A FUNDING PLAN
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An annual funding plan begins by laying out a plan for the year (see template page 2):
· Event/Action
· Date or deadline
· Projected funding
· Person responsible 

An annual fundraising plan includes the following items (see template page 3):
· Goals
· Measurable objectives
· Action plan
· People responsible for plan

A monthly funding report tracks donor sources using the following items (see template page 4):
· Donor
· Date of donation
· Amount
· Contact information
· Method of contact


NOTE: Each template includes example that can be deleted and the template used for the assignment and funding plans.


Annual Funding Plan

	Program
	Depression treatment for military personnel and families

	Year
	2016




	Event/Action
	Date/Deadline
	Projected Funding
	Person Responsible

	Corporate donation letters
	1/31/2016
	$50,000
	Alice Jones

	Silent Auction
	2/14/16
	$5,000
	Tom Smith

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	






Annual Fundraising Plan

[bookmark: _GoBack]Quantifiable Objectives

	Objective #1
	Generate $20,000 for staffing budget for 2016

	1
	Corporate donation solicitations

	2
	February fundraising event: Silent auction
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Monthly Funding Report

First-Time Donors
	Donor
	Date Received
	Amount
	Contact
	Contact Method

	ABC Company
	1/13/16
	$1,500
	Bob Collins
Corporate Gift Director
555-555-5555
	letter

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Repeat Donors
	Donor
	Date Received
	Amount
	% Increased
	Contact Change?
	Contact Method

	EFG Company
	1/5/16
	$2,000
	15%
	No
	letter

	HIJ Company
	1/22/16
	$1,000
	0%
	Yes, Kate Smith
Donor Supervisor
555-555-1234
	July 2015 fundraiser
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